
Hispanic Austin Leadership  

2014 

 Financial Stability Team 

 

Celso Baez, III 
 

Aleste Ballesteros 
 

Robert G. Garcia 
 

Clara Neri-Mejia 
 

Crystal Peña 
 

Jennifer Vasquez 



2 

Table of Contents 
 

 Executive Summary……………………………………………………..………………......…. pg. 3 

 Project Details 

- Identifying the Need.…………………………………………………….……………. pg. 4 

- Vision, Mission and Project Scope ……………..………….…………………… pg. 5 

- Taking Action…………………………………………………………..…………….……. pg. 6 - 7 

- Measuring the Impact…………………………………………………………………. pg. 8 - 9 

- Sustainability…………………………………………………………………………….... pg. 10  

 Financial Summary………………….……………………….…………………….………....... pg. 11 

 Project Team………………………..………………………..…………………………………….. pg. 12 

 Acknowledgements………………………………………..……………….…….…………….. pg. 13 - 14 

 References……………………………………………………………….………..……………..…. pg. 15 

 Appendix 

- Éxito Austin Educational Handout – English Version……….…………… A-1 

- Éxito Austin Educational Handout – Spanish Version…………………... A-2 

- Éxito Austin Pre-Presentation Survey……………………………………..…... A-3 

- Éxito Austin Post-Presentation Survey…………………………………………. A-4 

- Éxito Austin School Power Point Presentation…………………………….. A-5 & A-6 

 

____________________________________________________________________________________________________________________________ 



3 

____________________________________________________________________________________________________________________________ 
Executive Summary 

E3 Alliance and the City of Austin Hispanic-Latino Quality of Life Initiative released the 2013 statistics that 
painted an alarming picture for the future financial sustainability of the Hispanic Population.  Continuance on 
the current trend will allow for rapid growth of Hispanic families living in poverty. Some of the most impactful 
metrics included:    

 

 45 percent of Hispanics under the age of five and 41 percent of those under the age of 18 are living in 
poverty.   

 

 In 2009 the median family income for a Hispanic family living in Austin was almost half that of an 
average resident.  

 

 The Hispanic community is growing at such a rate that they are projected to exceed the number of 
whites by the year 2040. 

 

 Only 1 in 10 low income students in Austin are completing college in 6 years post high school.   
 

The Hispanic Austin Leadership Financial Stability Team found these statistics alarming and felt called to 
action. Team members began to investigate the causes by first talking with experts in the fields of financial 
sustainability and college retention issues. Through these conversations, we found that existing programs are 
not always reaching the population that need them the most.  The Hispanic community in poverty is not 
engaging and utilizing existing programs. With further investigation, we found various reasons for this. Some 
have a hard time seeing how these programs apply to them because they often don’t have a college going 
identity. Others may have some fear due to not being a legal resident or they may have other obligations and 
stressors that are further compounding their ability to participate. Another issue that came up in these 
discussions is that the marketing materials that are being used are often times directly translated from 
English, may not be culturally sensitive, and may be hard to read and/or comprehend.   

 

Our team created Éxito Austin, or Success Austin, in an effort to fill in these gaps and help overcome existing 
challenges.  Our program provides education and awareness to the young Hispanic population. Our  goal is to 
inspire them to take action towards securing their financial future by utilizing existing programs.  It is an 
information campaign that is culturally relevant to the Hispanic population, targeting 16-24 year olds. Our 
program begins by presenting the alarming statistics regarding poverty and educational attainment.  Then, we 
present information that allows them to see ways to avoid being part of these statistics. We used a compass 
to represent  four aspects of financial stability. The four points include:  
 

 North – Your Ultimate Goal 
You will need to gain a skill in order to make at least $18/ hour to live comfortably in Austin. This 
is about $50,000/ year for family of 4.  
 

 East - Keeping your costs down 
You can start by keeping your costs down right now. Figure out where your money is going, open 
a bank account, avoid payday loans and above all avoid careless spending. 
 

 West- Learn More 
There are programs available to teach you financial skills. You can take personal finance classes. 
Ask your employer, your bank, your school or your children’s school or call 211 and ask for a list of 
personal finance classes.  
 

 South - Make more money 
Secure your financial future now.  Local education services through Austin Community College 
and Texas Workforce Solutions provide programs to teach skills in high demand in Austin.  Many 
programs even have childcare and financial assistance.   

 

Individuals that are presented the Éxito Austin materials are encouraged to find a direction to financial 
success and a better future. We direct them to resources such as the United Way 211 line, Workforce 
Solutions, college resource and case management programs. Further, we encourage them to make smart 
financial choices , to utilize banking institutions , and pursue classes that are available to them.  



4 

____________________________________________________________________________________________________________________________ 

Identifying the Need 

The statistics that represent the current state of affair in the Hispanic community are alarming: 
 

 The median income for White families in 2012 was $91,079, Hispanic families had a median income 
of $44,710.  

 

 Over a three year survey from 2009 to 2011 and based on annual income – 24% of the Hispanic 
people surveyed were in poverty compared to 13.6% of the total number of people surveyed over 
that period. White, non-Hispanic people had an average of 9.0% in poverty over this same period.  
 

 According to a 2007–2011 survey poverty rates for Whites was 11.6 % and the Hispanic population 
had a poverty rate of 23.2 percent.  
 

 In a 2010 survey , the U.S. poverty rate for Hispanic children was 32.3 % (5.5 million), an increase of 
1.5 percentage points or 410,000 children over the 2009 survey. The poverty rate for Hispanic 
children was 15.3 percentage points higher than the rate for White children. 
 

  In 2010 Hispanics made up 31% of the Austin Metropolitan Statistical Area (MSA) and Whites made 
up 57% of the population. It is projected that by 2040 Hispanics will make up 44% of the Austin MSA 
and Whites will only make up 43% of the population.  

 

These statistics brought to light the stark reality of the financial hardships that Hispanics must 
endure to make Austin their home.  

 

The Financial Stability Team with these statistics on their minds then reached out to local leaders 
and individuals that were in tune with the needs of the Austin Hispanic community. The team 
received valuable information from these individuals that eventually helped to guide them toward 
their goal to inspire young Hispanics to take action towards securing their financial future.  The 
feedback that the team received indicated that there were gaps that needed to be filled in the 
following specific areas: 

 

 Educating the young Hispanic population of the minimum amount of income required to 
comfortably live in the City of Austin. 
 

 Providing information to young Hispanics on ways to budget and to keep their expenses down. 
 

 Presenting young Hispanics with information regarding resources available to them that could 
increase and improve their financial knowledge. 
 

 Providing young Hispanics with the options available to them for acquiring a vocational skill or 
receiving further education from a college or university that would eventually lead to an increase 
in their income.  

Project Details 

Éxito Austin Planning Sessions 
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____________________________________________________________________________________________________________________________ 

Vision: 
 

Éxito Austin envisions an Austin Hispanic community that is financially stable and empowered to 
take ownership of their financial future.  

 
 
Mission: 
 

Éxito Austin educates individuals and families about the financial realities of the Austin community 
and what is necessary to achieve a healthy and sustainable quality of life. Éxito Austin will empower 
young  Hispanics to take the necessary steps towards securing their financial future.  

 
 
Project Scope: 
 

 Éxito Austin is an educational campaign focused on short term and long term financial 
sustainability that will target the Hispanic youth in Austin.   

 
 Éxito Austin created a video Public Service Announcement (PSA) with local Hispanic leaders, 

along with educational handouts that can be used by local organizations.  

 
 We provide presentations to groups in schools and in the community.  

 
 We will provide training to partner organization staff members to teach  them how to present 

the educational handouts and the PSA. Through our community partnerships, we will reach 
young Hispanic individuals and strategically deliver our educational message.  

 
 We will use social media, television and radio to broadcast our Public Service Announcement.  

Participants will complete exit assessment surveys to provide feedback on the effectiveness 
of program.  

 
 Our program begins by presenting the alarming statistics regarding poverty and educational 

attainment. Then, we present information that allows them to see ways to avoid being part of 
these statistics. We direct them to resources such as the United Way 211 line, Workforce 
Solutions, college resource and case management programs. Further, we encourage them to 
make smart financial choices, to utilize banking institutions, and pursue classes that are 
available to them.  

 
 
 

Project Details 
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____________________________________________________________________________________________________________________________ 

Taking Action 

Project Details 

Once the four focus areas of the program were identified, Éxito Austin created visual and audio 
program deliverables to teach our targeted audience about Financial Stability. Creation of these 
project materials required funding  and team management to completion.  
 

 An informational handout and Power Point presentation were created… 
 

- The informational handout contains community statistics and basic financial information 
culturally relevant to young adults. This format was chosen as a means to  present our material 
to our target audience with maximum effectiveness. (Informational Handout see Appendix a-1 
and a-2) A PowerPoint presentation was also created to serve as a comprehensive, detailed 
lesson which includes the Éxito Austin PSA video described below and a thorough outline of the 
informational handout that was produced. (PowerPoint Presentation see Appendix a-5 and a-6)  

 

 A Public Service Announcement (PSA) video was created… 
 

- The Éxito Austin PSA video was created with the help of staff at Univision Radio. Local Hispanic 
leaders were enlisted to participate in the creation of the PSA video.  The script for the video 
was conceived by members of the Financial Stability Team. Upon completion the video was   
posted on Facebook and YouTube in an effort to disperse our message of financial responsibility 
to greater number of individuals than what was possible with our focus groups. The video was 
also embedded in the program that would be eventually presented to the student groups.  
 

With the help of social media it is our hope that project material will reach more of the 
individuals that truly need the help. 

 

- The Éxito Austin PSA can be viewed at… 
 

  https://www.facebook.com/exito.austin 
 

  https://www.youtube.com/watch?v=O6epgadX-QY 
 

 Fundraiser activities were initiated… 
 

- T-shirts with the Éxito Austin logo imprinted on them were sold as a means of income for the 
project.  

 

- A Happy Hour fundraiser at the Brass House Tavern was coordinated and held in an effort to 
increase our project income. 

 
 

 
 

Éxito Austin Fund Raiser at The Brass House Tavern 
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____________________________________________________________________________________________________________________________ 

Taking Action 

Project Details 

Presentation of the Éxito Austin program took place with two separate focus groups. And finally all 
of these actions were followed by the creation of partnerships with interested groups to insure the 
sustainability of the program 

 
 Focus group presentations were conducted… 

 

- These presentations took place at the Ann Richards School for Young Women Leaders and 
William B. Travis High School. The project material was presented by a team member by means 
of the Éxito Austin PowerPoint presentation with the Éxito Austin PSA embedded into the 
PowerPoint presentation. Participants also received copies of the Éxito Austin educational 
handout and financial literature provided by the United Way. Pre-Presentation and Post-
Presentation Surveys (see Appendix a-3 and a-4) were presented to the students and were used 
to evaluate the effectiveness of the presentation. 

 
 Partnerships were formed… 
 

- Team members meet with potential partners. The Vision, Mission, and Project Scope of the Éxito 
Austin program were discussed. Program materials were presented for review and as a result of 
these meetings critical partnerships were formed with the Austin Independent School District, El 
Buen Samaritano, Housing Authority of the City of Austin and the United Way.   
 

Filming for the Éxito Austin Public Service Announcement 
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____________________________________________________________________________________________________________________________ 

Measuring the Impact 

Focus group presentations were conducted at the Ann Richards School for Young Women Leaders 
and William B. Travis High School. Analysis tools in the form of hand written surveys presented to 
the students before and after the presentation were used to track the comprehension of the 
program subject matter.    

 

There can be no arguing that the material was effective on the target audience. 
 

Actual survey questions: 
 

 How much money does a family of 4 need to earn in a year to live comfortably in Austin? 
  Answer: $50,000.00 

 

Based on 51 total responses to this question: 
 

- 53% of the participants answered this question correctly on the Pre-Presentation survey.  
- 94% of the participants answered this question correctly on the Post-Presentation survey. 
 

41% of the participants showed improvement on this question  after the presentation.  

 
 How many hours a week do you need to work (at minimum wage) to afford living in Austin? 

 Answer: 92 hours 
 

Based on 51 total responses to this question: 
 

- 12% of the participants answered this question correctly on the Pre-Presentation survey.  
- 84% of the participants answered this question correctly on the Post-Presentation survey. 
 

72% of the participants showed improvement on this question  after the presentation.  

 
 Do you know what to do to become financially independent in Austin?  

 

Based on 59 total responses to this question: 
 

- 85% of the participants answered this question “Yes” on the Post-Presentation survey. 

 
The data complied and the feedback received after the presentation of our material was very  
encouraging in that it undeniably illustrated that we had a positive effect on our target audience of 
young Hispanics. 
 

Project Details 

Éxito Austin Presentations at the Ann Richards School for Young Women Leaders 
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____________________________________________________________________________________________________________________________ 

Measuring the Impact 

Project Details 

When asked after viewing and participating in the Éxito Austin presentation what information they 
found to be most helpful the students made the following comments: 

“That we need to step it up and if we need help there is help out there.”  

“The statistics gave me ambition to beat those odds.”  

“That there is a lot of help out there in the world, and not to be careless with money 
also not to fall into the statistics.”  

“I found that some of the programs that were mentioned were extremely helpful as 
well as the astonishing facts and statistics.”  

“Inspired me to go to college.” 

 

And after the presentation when asked what their first step toward achieving financial 
stability was going to be the students responded: 

“Set goals for myself and work harder to succeed, to get a better higher education.” 

“To budget and save money.” 

“Finish college and obtain a good job.” 

“Learn more about being financially stable, start saving money.” 

Program Participants at the Ann Richards School for Young Women Leaders and William B. Travis High School 
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____________________________________________________________________________________________________________________________ 

Sustainability 

As part of our long term sustainability Éxito Austin has created marketing kits that include a DVD 
with our PSA video for continuous play in lobby areas or for individual consultations, informational 
handouts and an instructional letter. The educational handouts will be provided to our partners, so 
that distribution of Éxito Austin materials can include placement in their own training materials 
and strategic placement at their offices. The team will provide training to our various partners to 
allow them to present the program materials (the educational handouts and the PSA) at their 
discretion. And as a side note, both schools that allowed us to present our material to their 
students enthusiastically invited us back to address a larger crowd. As a result of this feedback the 
team or those that they have trained will provide the Éxito Austin presentations to groups in those 
schools. 

 
If your organization is interested in partnering and receiving a marketing kit, presentation or 
training please contact us at exito.austin@gmail.com.  

 
To date our critical partnerships include: 

 
 Austin Independent School District 

 
El Buen Samaritano 

 
Housing Authority of the City of Austin (HACA) 

 
United Way 

 

 
This is only a short list of partnerships solidified during the project term. 

 

 
 
 
 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Details 
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____________________________________________________________________________________________________________________________ 
Financial Summary 

Contributions and Expenses Description Type Amount 

Cultural Strategies Additional Marketing Work In Kind $2,000.00 

Univision Radio Video Production Value $2,000.00 

Financial Stability Team T-Shirt Sales Fund Raising Cash $1,500.00 

Greater Austin Hispanic Chamber 
of Commerce - HAL 

Seed Money Cash $250.00 

Jennifer Vasquez Temporary Tattoos Value $120.00 

Applied Materials Donation Cash $100.00 

Chris Rios Donation Cash $100.00 

Capital Metro Color Copies, $0.49/page, 200 pgs. Value $98.00 

Brass House Fundraiser Proceeds, Raffle, Tips Cash $77.00 

Applied Materials B&W Copies, $0.08/page, 700 pgs. Value $56.00 

Elsa Rivera Donation Cash $50.00 

Clara Neri DVD (DVDs & Cases) Value $30.00 

St. David’s North Austin Medical 
Center 

Folders, $5.99/box, 4 boxes Value $24.00 

Total Value of Goods and Services $6405.00 

Cultural Strategies Marketing Plan Cash ($1,000.00) 

Shweiki Media Educational Handouts Cash ($339.00) 

Sustainability Folders, Copies, etc. Cash ($178.00) 

Luis Ruiz PSA Video Work Cash ($150.00) 

HAL Symposium Partners Cash ($150.00) 

Social Media Boosts Marketing Plan Cash ($100.00) 

Marketing  Team Banner Cash ($87.00) 

Brass House Fundraiser Chips, Salsa In Kind ($40.00) 

Expenses Total ($2,044.00) 
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