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Executive Summary

According to the U.S. Department of Education’s National Center for
Education Statistics, the student dropout rate, which represents the
percentage of 16- through 24-year-olds who are not enrolled in school
and have not earned a high school credential (either a diploma or an
equivalency credential such as a GED certificate) is unfavorable to the
Hispanic population. In 2010, the following dropout rates were reported:

e White: 5.1%
e Black: 8.0%
e Hispanic: 15.1%

In addition, the Hispanic population in Central Texas has been growing
rapidly. Between 2000 and 2009, there was a significant jump of 62
percent. Over the same period, the total population in the Greater Austin
area grew by 35 percent. Austin is home to more than 112,000 Latino
children under the age of 10. These children represent 43 percent of all
youth in that age demographic in the Greater Austin Metropolitan Area.

Hispanics account for 35 percent of all children up to the age of 17; 33
percent of young adults 18 to 24 years of age; and nearly 40 percent of
those ages 25 to 34. Hispanic students represent over 60 percent of the
Austin Independent School District (AISD) student population. Nearly 30
percent of AISD students are considered Limited English Proficiency
students.

In the Nation, Texas ranks 15t for teens dropping out of school and not
completing their education. According to latest AISD data, seven out of
the nine failing public schools are found East of IH 35.

The City of Austin 2011 report card among disadvantaged students
stated that:

e 25% are more likely to drop out of school

e 40% are more likely become teen parents

e 60% are more likely to never attend college or vocational
training

e 70% are more likely to commit a violent crime



The task of the Civic Engagement (CE) team was to develop a project
that would address these disparaging statistics impacting our Austin youth.
The project would help to empower and educate Austin’s young future
leaders to make a positive impact in their communities — be it at home, at
school, on a team, in their neighborhood and beyond.

From this desire to serve our youth, SWAG: Students Working to Achieve
Greatness, was established at John H. Reagan Early College High School
in Northeast Austin.

Mission Statement: Leadership discovery through civic engagement and
participation.

Vision: To prepare our youth to be the confident leaders Austin’s growing
community demands.
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Project Design

Summary: SWAG is a leadership program developed to educate and
empower the youth of Reagan High School through business, community
and civic awareness. SWAG seeks to inspire and encourage the students
in the program to explore concepts of leadership, business and financial
development and explore the opportunities for civic engagement.

Through these programs, SWAG is determined to not only educate our
youth but to make them aware that they have the same opportunities for
success as everyone else. Success is not reserved for certain people, it is
instead available to all who are determined, motivated and committed
regardless of the person’s background or walk of life.

Participants: With help from Coach Keith Carey and a dedicated
team of educators at Reagan High School, a Title | institution, over forty
students were nominated for the SWAG program. Nineteen of the
nominated students made the decision to participate in the program.
Some of these students overcame numerous overwhelming challenges to
make the 7:30 am session start time. These challenges included riding
public buses early in the morning to get to the school on time to finding a
babysitter for a young child. Seventeen of the nineteen students
attended classes on a consistent basis, contributing to a 94 percent
success rate in attendance. In the concluding survey, all the students
stated they could now achieve what they once perceived as impossible
and that they would recommend SWAG to everyone.




Spring Program: The SWAG program consisted of four unique sections.
These included an introductory meeting, five structured classroom
sessions, a company tour and a program graduation:

Meet and Greet: Civic Engagement Team, February 25, 2013
Character Development: Gentry Anderson, AXA Advisors, February
26, 2013

Civic Participation: Mary Gonzalez, State of Texas, February 27, 2013
Education: David Contreras, LaunchPad, March 5, 2013

Business SWAG: Rodrigo Castilleja, Farmers Insurance, March 6, 2013
Finance: Emmy Hilland Armando Garcia, University Federal Credit
Union, March 19, 2013

Company Tour: Google Austin Campus, March 20, 2013

Student Graduation: Civic Engagement Team, March 26, 2013




Sessions

Meet and Greet

Faclilitator: Jon Salinas

John H. Reagan High School
Monday, February 25, 2013

“It is our goal not to speak at you, but WITH you. Here, we are EQUALS.
Here, we ALL grow as leaders.”

It begins with “WHY” - To be the leaders this diverse, growing community
demands.

This was the first day that we met the 18 students that would work with us
for the next month. We got acquainted over pizza and drinks while
introducing ourselves, the program topics, guidelines and expectations,
incentives and our unified goals for the SWAG program. In addition to the
students, there were other attendees including some teachers and one
parent. The students completed their first leadership exercise by standing
in front of their peers and introducing themselves.

Using education data and Austin demographic trends from City
Demographer Ryan Robinson, the students’ eyes were opened to the
current statistics of the Hispanic and African American communities. This
information piqued their interest and desire to learn more. Students were
informed about how demographic factors affect wealth distribution in the




Austin area and how it in turn affects their education and prospects. The
students were encouraged to become agents of the change they wish to
see in their communities and to serve as role models.

It was important that the students believed in our commitment to them
and the program. Both the students and the Civic Engagement team
signed letters of commitment to the success of the SWAG program, but
more importantly, to the success of the students participating in the
program. Coach Carey, the driving force behind our initiative at Reagan,
gave a few words of encouragement and support to the leaders in-
training. The students were then divided into five groups and assigned a
color and a facilitator from the CE team. The students were reminded
that the sessions would begin with a 7:30 a.m. breakfast and a structured
session from 8:00 - 8:45 a.m.
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Session # 1 — Character Development
Facilitator: Albert Pomales

John H. Reagan High School

Tuesday, February 26, 2013

Gentry Anderson from AXA Advisors gave a presentation about the
gualities that have helped him succeed in life. Raised by a single mom
who instilled in him the value of an education, he studied hard and put
himself through college.

Student activity:

Two student volunteers were given minimal instructions, except to
simply “get there” and make a decision when they got to a line drawn
on the floor. Getting to the finish line quickly is great, but what about
the prize? Students were left with the task to decide for themselves if it
Is more important to acquire quick riches (a lottery ticket) or gain the
knowledge (The Richest Man in Babylon) required for their future
successes.

The students were asked to write down their goals for their futures and
raise their GPA - “Goals, Purpose, Attitude”. At the end of the session, the
students realized the importance of knowledge - it is something that can
never be taken away from them.

[(o )




Session # 2 — Civic Participation
Facilitator: Liliana Valenzuela
John H. Reagan High School
Wednesday, February 27, 2013

State Representative for House District 75, Mary E. Gonzalez, conducted
an interactive session with students about the value of getting involved in
the community and in politics. She emphasized the importance and
value of voting and civic participation.

“Start early and vote often and it will become a habit. You’ll vote for the
rest of your life.”

The students knew that changes were being made to the education
system, but in hearing from the State Representative, they were able to
grasp how these changes impact them. They were very engaged in the
topics presented and asked numerous questions. The CE team leaders
gave each of the student groups an assignment to research who were
their local leaders.




Session #3 — Education
Facilitator: Meredith McClure
John H. Reagan High School
Tuesday, March 5, 2013

David Contreras, the founder of LaunchPad, the Center for Hope and
Building Dreams, gave a thought-provoking presentation on the value
of having an education in order to ensure a better future. He
encouraged them to think beyond a high school diploma. He shared
the struggles he and other kids in his neighborhood went through
growing up in East Austin.

Student activity:

Different scenarios were passed around the class on note cards and
the students were asked to stand up individually and respond to the
situations.

“Your parents need you to drop out of school to help provide for your
little siblings, but you’re still one year away from graduating.”

“You got a scholarship to attend Harvard! But your family doesn’t want
you so far from home.”

“Congratulations — you’re expecting twins!”

Such examples are real for several of the students participating in
SWAG. Their verbal acknowledgements and positive adult
encouragement ensured them that even when facing tough decisions,
they can overcome!
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Session # 4 — Business SWAG
Facilitator: Marisela Rios

John H. Reagan High School
Wednesday, March 6, 2013

Rodrigo Castilleja of Farmers Insurance gave an informative
presentation about the importance of business etiquette and personal
presentation. This session was meant to not only prepare them for their
current high school careers, but about future interviews and business
encounters.

Student Activity:

Several student volunteers practiced shaking hands, confidently
looking people in the eye and presenting themselves in a professional
manner. These students were provided with constructive feedback on
how they performed.

The facilitators practiced running mock interviews with their teames,
focusing on the aspects they had just learned. The students listened
intently as others responded, and encouraged one another through
each round. In the end, the students gained confidence in presenting
themselves and putting their best foot forward.
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Session # 5 — Finance
Facilitator: Shayna Molinar
John H. Reagan High School
Tuesday, March 19, 2013

Emmy Hill and Armando Garcia of University Federal Credit Union
instructed students on the basics of financial literacy. They both gave real-
life examples of how finances were handled in their own households
growing up, as well as how they handled them as young adults, including
the mistakes they made.

They encouraged them to not fall into the “off-to-college t-shirt trap” as a
credit line starting point and then further explained credit scores and how
they are calculated. They advised them to have one main credit card
and to hold onto older cards for as long as possible to help provide proof
of credit history. The students were reminded about the importance of
paying bills and cards on time, in full whenever possible or at the minimum
pay more than the minimum payment.

The students engaged with the presenters to better grasp financial
terminology and real-life situations. By the end of the session, they were
not only thinking about their current monetary responsibilities, but also
about their long-term financial goals, such as paying for college, buying a
car, and one day even buying a house.
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Field Trip to Google
Facilitator: Gerardo Interiano
Google - Austin Campus
Wednesday, March 20, 2013

Students were given the opportunity to visit the Austin campus of IT giant
Google in North Austin. Engineers spoke with them about careers in STEM
(Science, Technology, Engineering and Math) and the great demand
that companies like Google have for technical majors. They also
discussed current high tech trends and encouraged students to imagine
what their role could be in contributing to future innovations.

Students toured the facilities, which included brightly colored cubicles,
play areas filled with video games and shuffleboard, a massage chair, a
photo booth and multiple music listening rooms for CDs, tapes and even
8-tracks. At the conclusion of the tour, student conversations about STEM
mayjors were buzzing in the air.
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SWAG Graduation
John H. Reagan High School
Tuesday, March 26, 2013

Students, parents and siblings attended the SWAG graduation ceremony
at the Reagan High School Library. During the dinner, the students were
proudly presented with their certificates of achievement and official
SWAG wear. An emotional slide show was shared, a raffle was held for
donated prizes, including the main prize, a Nexus tablet donated by
Google.

Throughout the program, students had been rewarded with raffle tickets
for class attendance, participation and the collection of business cards.
The business cards were collected from SWAG organizers, guests and
speakers as well as other business people in the community. Part of this
activity of business card collection was to help the students build their
resource list of people who may be able to help them with a
recommendation, job leads or advice in the future as well as to build on
their business etiquette development.
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The GAHCC (Greater Austin Hispanic Chamber of Commerce) CEO Andy
Martinez and GAHCC Foundation Director Stefan Molina offered words of
congratulations and encouragement to the students on this momentous
occasion. Melissa Sustaita Ochoa, Behavioral Health Specialist at AISD,
shared additional words of advice and encouragement to the
graduating students. Coach Carey thanked both the students and the
SWAG organizers for their hard work and dedication.




One dad spoke about the value of the program and how touched he
was by the impact this program has had on his son, the other leaders in
the class and the school community as a whole. He discussed his desire
for there to be access to more leadership programs like SWAG in the
community, as they are vital for young people in the area. Students also
spoke about their experiences with SWAG and how it impacted their lives.

The SWAG organizers also shared their thoughts, experiences and
emotions that were encountered throughout the program development
and implementation. A token of appreciation was presented to Coach
and Mrs. Carey for their constant support of the program. The SWAG
team was given Reagan High scarves and Thank You letters from the
students.
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In conclusion of the program, students receive participant binders with
information about the speakers, SWAG organizers and relevant
information on each of the topics so they can keep as future reference
and resource.

SWAG graduation was a night to remember!




Program Feedback

“A Leader is someone who never quits, looks ahead and never
back.” Gabiriella S.

“Keep this program going.” Amado A.

“l would like for there to be another session next year.” Jaime S.

“This program is the best!” Desmond R.
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Sustainability

The goal of the SWAG team is that the program remains alive and
continues to evolve at Reagan High School for years to come. As a team,
we realize that similar to Reagan, other high schools need leadership
programs like SWAG. These types of leadership programs equip students
with the tools, resources and opportunities necessary to make powerful
impacts and in turn inspire other leaders in their communities to do the
same for future generations. SWAG is seeking strategic partners in order
to realize this goal, whether it be at AISD, other surrounding school districts
or organizations that are equally committed to providing the same level
of education that the founders of SWAG have intended since the
program’s inception.
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Team Structure

Team Member

Role

Task

Jon Salinas
Salinas Architecture, LLC

Project Manager

Led team

Set up meetings with community leaders & Reagan Faculty
Organized project Outline

Scheduled team meetings

Kept project on track

Followed up on tasks and deliverables

Facilitated development of project logo

Facilitated the Meet and Greet and the Graduation

Meredith McClure
AXA Advisors

Project Administrator

Scheduled team meetings

Recorded meeting minutes

Kept project on track

Reached out to Google to secure student field trip and
donation of Nexus 7 tablet

Facilitated the Education Session

Albert Pomales
ETMG, LLC

Marketing

Made initial contact with Coach Carey
Facilitated participation of Reagan High
Helped determine the project budget
Facilitated the Character Development Session
Co-faciltated Graduation

Shayna Molinar
YMCA of Austin

Finance Officer

Determined and maintained the budget

Provided assistance with planning and logistics

Photo documentation of each session

Gathered data regarding T-shirt design, costs and delivery
Facilitated the Financial Stability Session

Marisela Rios Research Gathered data on Reagan High School and other
Applied Materials organizations within it
Led and hosted the SWAG binder build
Photo documentation of each session
Facilitated the Business Etiquette Session
Liliana Valenzuela Research Gathered data and performed research about civic

Ahora Si

engagement organizations and the local voting process
Photo documentation of each session
Facilitated the Civic Engagement Session




Financial Summary

Without the generous support of various individuals and companies, the
SWAG program would not have been successful. The cost of the program
accounts for 18 students participating from the Meet and Greet, the five
structured sessions and the graduation. The costs are broken down
between expense costs for goods, In-Kind services and donations. For the
Spring 2013 SWAG session, the total budget for the program was

$4,918.00.

SWAG Program Costs (Spring 2013 - 18 Students)

Goods Description Cost
Food Food for Meet & Greet and sessions $684.00
Supplies needed for sessions (binders,
Supplies food supplies) $192.00
Merchandising SWAG T-shirts for students $360.00
Cost to conduct graduation (Certificates,
Graduation Food, Decorations, Marketing) $462.00
Total $1,698.00
In-Kind Services and
Donations Furnished by Total
Logo/Branding dmbDesign | $1,200.00
Nexus 7 Tablet Google | $ 220.00
Copies for Sessions Applied Materials | $ 300.00
Facilities Applie_d Materials, AXA Advisor_s,
ETMG, Salinas Arch, YMCA of Austin | $1,500.00
Total | $3,220.00
Total Goods Cost and In-Kind Services and Donations | $4,918.00 \
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Appendix

Letter of Commitment

Civic Engagement Team
Letter of Commitment
Reagan High School

Spring 2013

We all face challenges as we go through our daily lives that help develop who we
become. Aswe grew up we had people that supported us through our daily
encounters. They were our parents, our siblings, our friends, our teachers and other
supportive people in our lives. It was their commitment to us that helped us meet those
challenges head on and overcome them.

As we begin the Spring 2013 session of SWAG (Students Working fo Achieve Greatness)
at Reagan High School, we must challenge and hold ourselves accountable to support
the program. Our commitment {o the students involvedin the program is critical to their
success. Just as we had support, we must and will support all the students involved in
SWAG.

Therefore, | commit my time, passion and hard work to the success of SWAG and of the
students involved in the program at Reagan High School. | understand that my
commitment to this program develops both the students and myself to become
stronger leaders. There is no better thing than service to others.

CXET a-/re% o
Jon nao Alberi Pomales Date

77 ’ 2/25/13 QW%’ 4/ / 2

Mafedith McClure " Ddte Rios Date
MZ/ZS/}:} %\}«l&m.ﬂ_, 2 {2513
7 Shc‘lyfﬁ Molinar Dbte Liiana Valenzuela Date
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Civic Engagement Team
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