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Executive Summary
Through the development of a pilot project, the 2019 HAL Healthcare Team sought to create a
sustainable model for community engagement and capacity building around the topic of mental
health and wellness. Given the mental health challenges facing children and teenagers,
particularly Latinx youth and communities of color, the project team created Pasos Positivos, a
project with the goals of:
•

Increasing awareness about resources available for mental health and wellness.

•

Providing the AISD community with a safe space to actively participate and break the
stigma surrounding mental health.

•

Creating a sustainable model for community engagement on mental health issues
targeting underserved communities.

Through a partnership with AISD, the project team delivered two Mental Health and Wellness
Summits at Lanier High School and Kealing Middle School, two schools with a large population
of Latinx students facing economic challenges. The summits featured a community leader
speaking on the issue of mental health among AISD families, multiple small group format
breakout sessions led by mental health professionals, and a large community resource fair to
connect families with various community services, programs, and information.
Based on feedback the team received from event attendees, including table exhibitors,
speakers, partners, and most importantly, AISD families, the events were a success. Participants
of the breakout sessions reported the following impact:
•
•
•

•

26% and 36% overall increase in their understanding of specific mental health topics at
Lanier H.S. and Kealing M.S., respectively.
25% overall increase in their level of comfort engaging on mental health topics with
their loved ones at both Lanier H.S. and Kealing M.S.
When asked about whether the breakout sessions provided them with new knowledge
about mental health resources, participants’ average response was a 4.5 out of 5 at
Lanier H.S. and a 4.7 out of 5 at Kealing M.S.
When asked about whether the breakout sessions made them more likely to seek help
or help others find help, participants’ average response was a 4.3 out of 5 at Lanier H.S.
and a 4.4 out of 5 at Kealing M.S.

Due to the strong positive response received from event attendees and partners, plus the
measurable impact had on traditionally underserved communities, the Pasos Positivos and AISD
partnership will continue into the future, with the goal of expanding outreach and awareness at
schools throughout the district.
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Background
Why Mental Health?
Mental health is an ongoing and ever-increasing issue among youth, especially
youth of color. A recent survey by the Pew Research Center found that anxiety
and depression are among the top concerns facing teens in the United States,
with 70% of teens saying anxiety and depression are major problems among
people their age, along with other issues related to mental health and wellness. 1
A research review by Salud America!
found that Latinx youth are more
likely to face mental health issues
than their peers, with 22% of Latinx
children having depressive systems
and more than 1 in 4 Latina high
schoolers having thought about
committing suicide. 2 Similarly, African
Americans are 10% more likely to
report having serious psychological
distress than non-Hispanic whites. 3

Exhibit 1.
Findings from Pew Research Center study
showing “anxiety and depression” as the top
problem teens see among their peers.

While Latinx and African American
youth are more likely to face mental
health issues than their peers,
significant disparities exist in how
people of color access, use, and
receive mental health services. Only
20% of Latinxs with symptoms of a psychological disorder report their mental
health concerns to their doctor, and Latinx children and other youth of color are
1

Most U.S. Teens See Anxiety and Depression as a Major Problem Among Their Peers. Pew Research Center.
Feb 20, 2019.
https://www.pewsocialtrends.org/2019/02/20/most-u-s-teens-see-anxiety-and-depression-as-a-major-problem-amongtheir-peers/
2
Mental Health and Latino Kids: A Research Review. Salud America!
https://salud-america.org/wp-content/uploads/2017/09/FINAL-mental-health-research-review-9-12-17.pdf

Mental Health and African Americans. U.S. Department of Health and Human Services, Office of Minority Health.
https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=4&lvlid=24
3
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less likely to receive necessary mental health care compared with their white
peers. 4
In the Austin area, mental health is a key public health issue for both community
members and health professionals. Suicide is the 9th leading cause of death in
Travis County, and during the 2017 Community Health Assessment (CHA) process
conducted by the City of Austin, community members identified “mental health
and stress” as a key health concern for their community. 5 Black, LGBTQ, and
immigrant communities discussed the need for mental health professionals
“with whom they could feel safe,” and many CHA participants also mentioned
the “stigma attached to mental health and seeking help for mental health.”

Challenges Facing the Latinx Community
Latinx families face a unique set of challenges related to mental health that
makes it especially difficult for Latinx individuals to access the resources needed
to address problems in their early stages. These challenges include:
•

Stigma and Misunderstanding. Mental health concerns are sensitive
subjects among many Latinx families. This primarily stems from the
negative attitudes many Latinx individuals and society at-large hold
around mental illness.

•

Privacy Concerns. Mental illness is a deeply personal and difficult
challenge. Latinx individuals may feel uncomfortable sharing their
experiences or concerns with friends, family, or health professionals, out
of fear of being judged or stigmatized.

•

Lack of Information. Many traditionally underserved communities,
including the Latinx community, have received limited to no access to
reliable, accurate information around mental health from trained
professionals. This has contributed to an information gap around mental
health for many Latinx families.

•

Language and Cultural Barriers. Many Latinx families face language and
cultural barriers preventing them from accessing mental health resources

4
Latino Mental Health. National Alliance on Mental Illness.
https://www.nami.org/Find-Support/Diverse-Communities/Latino-Mental-Health

Community Health Assessment, Austin/Travis County 2017.
https://www.austintexas.gov/sites/default/files/files/Health/CHA-CHIP/ATC_CHA_Dec2017_Report_
Final.pdf
5
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and information. When mainstream mental health resources are mostly
presented in English, Spanish-speaking Latinx families are not able to
learn about available resources and may not feel comfortable seeking
help.
•

Lack of Health Insurance. High rates of uninsured individuals and families
among the Latinx population have made accessing mental healthcare
extremely difficult for low-income families.

•

Family and Community Stressors. Latinx youth face additional stressors
related to family and school life, including worries about immigration
policy, bullying associated with language and culture, and discrimination
or prejudice faced at school or in the community. 6

However, recent research has found that for Latinx youth, school-based
programs have shown demonstrable benefits to children’s mental health.
Additionally, research suggests that for mental health interventions to be
effective, programs and policies must be sensitive to the issues specific to
racial/ethnic groups.

AISD’s Role in Addressing Mental Health
Given how critical mental health interventions are for youth groups, it became
clear that the Austin Independent School District (AISD) would be a key
organization with whom to explore a potential partnership.
In response to the need for mental health services among youth, the AISD
established school-based mental health programs at multiple schools in 2017.
Students and their families can receive mental health services from licensed
practitioners at 43 School Mental Health Centers (SMHCs). Data collected by
AISD demonstrates that AISD students who have received school-based mental
health services have significantly improved outcomes at school, including better
attendance, better overall STAAR and End of Course performance across all
tested subjects, fewer substance offenses, fewer suspensions and expulsions,
and a decrease in aggressive behaviors in school. Due to the success of SMHCs,
AISD is seeking to expand the program to additional schools in the district. 7

6

Latino Mental Health. National Alliance on Mental Illness.
https://www.nami.org/Find-Support/Diverse-Communities/Latino-Mental-Health
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Data provided by AISD.
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A partnership with AISD represented an opportunity to support and strengthen
AISD’s existing efforts around mental health and potentially expand the reach of
AISD’s engagement with the community, particularly with traditionally
underserved students and families.
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Project Design
Project Ideation
To address the apparent and pressing need for mental health awareness among
Latinx children and families, the project team sought to develop a model for
community engagement and capacity building in partnership with AISD.
Given the issues around mental health awareness, access to resources, and
stigma associated with mental health challenges, the project team designed the
community engagement approach with the following goals in mind:
•

Increase awareness about resources available for mental health and
wellness.

•

Provide the AISD community with a safe space to actively participate
and break the stigma surrounding mental health.

•

Create a sustainable model for community engagement on mental
health issues targeting underserved communities.

The project team collectively decided to move forward with the concept of a
summit on mental health as the primary project deliverable and community
engagement tool. The summit approach focused on the following three
components:
•

Keynote Speaker. The summit will feature a leading figure focused on
mental health issues in the community. This keynote speaker will
provide an overview of the mental health issues facing communities of
color and inspire parents to become more involved in their children’s
mental health development and wellness.

•

Breakout Sessions. Attendees will have the opportunity to participate in
multiple, small group format breakout sessions focused on specific
mental health topics facing Latinx communities, including mental health
stigma, trauma and trauma-informed care, depression and suicide
prevention, and other pressing topics.

•

Community Resource Fair. The summit will also feature a community
resource fair, which will provide an opportunity for community members
to engage with multiple mental health service providers, health-focused
7

organizations, and other groups providing useful resources to the
community.

Partnership with AISD
Given AISD’s emerging efforts around mental health for youth and adolescents,
Pasos Positivos sought to create a formal partnership with AISD. After a brief
conversation with Superintendent Dr. Paul Cruz during the HAL Education
Session, the team was connected to the AISD Department of Health Services. The
team met with Health Services staff, and a relationship was formed with
Shechem Sauls, the AISD Student Mental Health Coordinator. Mr. Sauls served as
the primary point of contact for AISD, where he served to vet the project idea,
connect the team to AISD staff, and provide guidance and direction as the team
designed the project approach and determined implementation steps and
timelines.
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Implementation
Identifying School Partners
Kealing Middle School
Kealing Middle School was a location that had been identified as previously
hosting successful health fairs in past years. Kealing M.S. also met the team’s
criteria for a school located in an area which met our targeted demographic. The
school population contains a large contingent of Latinx students - about 33% and approximately 34% of the students at Kealing are economically
disadvantaged. The team reached out to the Kealing M.S. Parent Support
Specialist, Dee Gonzales, to pitch the idea of hosting a summit and mental health
resource fair. Dee was extremely receptive of the concept and offered to work
with the team to provide assistance. Dee was critical in assisting with the
approval process from the school’s principal. She also assisted with the event
outreach throughout the school, feeder schools, and the surrounding
community.

Exhibit 2.
Student demographics at Kealing Middle School.
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Lanier High School
The project team was connected to Lanier High School through our relationships
with Communities in Schools (CIS) and Austin Public Libraries (APL). CIS and APL
both recommended Lanier H.S. as an ideal location to host the summit due to
the school’s large population of Latinx students and families, with approximately
Latinx students making up approximately 85% of the student body. Additionally,
there is a large population of economically disadvantaged students at Lanier,
with 85% of students facing economic hardship.
Other factors that contributed to Lanier’s selection as a partner school included
the school’s proximity to other community centers, connection to the Austin
Voices in Education and Youth (Austin Voices) network, and strong relationships
with APL, CIS, and other community networks. The team reached out to Lanier’s
Austin Voices team, which agreed to partner with Pasos Positivos to promote the
event, recruit families, and assist with summit logistics.

Exhibit 3.
Student demographics at Lanier High School.
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Summit Partner Outreach
The team was provided an approved vendor list by AISD. The list included
vendors who had previously participated in other AISD-sponsored health and
resource fairs. The list outlined vendor names and points of contact, along with
telephone numbers and email addresses. The team split the list evenly between
members to contact these vendors and prospect for participation in the
breakout sessions or resource fair, depending on their professional
qualifications.
For the more focused breakout sessions, the team researched mental health
resources available both locally and nationally to identify prospective mental
health partners. Through this research, the team also identified and used NAMI
Austin’s directory of local mental health resources. This directory provided an
excellent starting point to target outreach to potential breakout session leaders
with expertise in the areas of mental health and wellness.

Summit Content
Keynote Speaker
To kick off the summit activities, a community leader in mental health awareness
was invited to present the opening keynote address at each summit. Officer
Wayne Sneed, Mental Health Supervisor for AISD Police, served as the keynote
speaker for both summits. His 45-minute presentation was geared toward the
school district community and focused on how both parents and children could
strive to have more open conversations around mental health. Officer Sneed’s
keynote address concluded with an interactive question & answer session with
audience members.
Breakout Sessions
After the keynote speaker presentation, attendees were invited to participate in
various breakout sessions focused on mental health topics relevant to the
attending community. Resource fair exhibitors were also allowed the
opportunity to attend these sessions, given their interest in learning more about
mental health topics for professional development purposes.
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Breakout sessions covered the following topic areas:
1) Let's Talk - Starting a Conversation about Mental Health with Your Teen
presented by the National Alliance on Mental Illness (NAMI) and Brave
Parents
2) Depression and Suicide Prevention presented by the SAFE Alliance
3) Mental Health Stigma presented by CommUnityCare
4) Positive Techniques for Parenting Teens presented by the Austin Child
Guidance Center (ACGC)
5) Mental Health and Wellness Q&A presented by Dr. Ariel De Llanos
6) Trauma’s Effects on Your Brain and Body presented by the Texas Council
on Family Violence (TCFV)
7) Identifying Mental Health Struggles in Adolescents presented by Integral
Care
Attendees had the opportunity to attend two sessions of their choice over the
duration of the summit. Each session ranged from 45 to 60 minutes. Language
access services were available via live interpreters or bilingual presentations.
Community Resource Fair
With the idea of providing information on local community resources and
services, a community resource fair was held during the entirety of the event.
Once participation commitment from each vendor was confirmed, the team
designed the layout of the resource fair and table setup. Each vendor was
provided a 6 ft. vendor table, where they were invited to bring their own
branded table cloths, literature handouts, and any other giveaways to help
promote their organization and resources available to families. Attendees were
able to interact with organization representatives and learn more about what
resources were available to them.
A total of 34 breakout session leaders and vendors participated at the Lanier H.S.
summit. At Kealing M.S., a total of 27 speakers and vendors participated.

Logistics and Staffing
Event Timing
When planning the summits, the team wanted to ensure that attendees left the
summits with as much knowledge as possible in a reasonable amount of time.
For this reason, the summit lasted no more than 4 hours, from 8:30 a.m. to 12:30
12

p.m. The keynote speaker session lasted approximately 30 - 45 minutes, and
then attendees had the option of participating in 2 breakout sessions within two
consecutive 45-minute breakout session periods. The community resource fair
was ongoing from 9 am to 12:30 pm to give attendees the opportunity to
interact with resource fair exhibitors if they choose to not attend breakout
sessions. The Lanier H.S. summit was scheduled for Saturday, April 6, 2019. The
Kealing. M.S. summit was scheduled for Saturday, April 13, 2019.
Team and Volunteer Responsibilities
During each summit, the team split duties to assure that all items were taken
care of leading up to and throughout the day of the events. Responsibilities
included: picking up food, beverages, and donations, setting up and working
registration, putting up signage, setting up vendor tables and breakout sessions,
welcoming attendees, ushering, and cleaning up.
Pasos Positivos relied heavily on the support of volunteers throughout both
summits. With each summit’s breakout sessions and resource fairs, the
volunteers were crucial to the execution of the team’s vision. The duties of
volunteers ranged from breakout session translators to summit check-in
attendants. Overall, 11 volunteers were recruited to participate over the two
summits.

Accessibility
Language Access Services
Due to the demographics of the schools, Spanish interpreters were needed for
the keynote speaker as well as several breakout session speakers. AISD was able
to provide interpreters, and the project team intentionally sought the
participation of bilingual table vendors and breakout session speakers. This
allowed participants to be more engaged, as they were more comfortable asking
questions and engaging our speakers in conversation. The team also provided
booklets for the participants, which outlined the summit agenda, breakout
session choices, and the speaker biographies. These booklets were provided in
both English and Spanish. All the volunteers who assisted at both sessions were
also bilingual, to ensure easy communication with participants and provide
interpretation support as needed. All promotional fliers, social media, and radio
and TV announcements were delivered in English and Spanish as well.
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Removing Attendance Barriers
The team relied heavily on school partners to help remove any remaining
attendance barriers. As trusted school figures, Dee Gonzalez and Austin Voices
personally reached out to individual families to encourage participation. The
team also offered free food, coffee, water, and raffle prizes to incentivize
families to attend the events.
The team also relied on the recommendations from AISD as to the best dates
and times to hold the events to maximize the potential for attendee turnout.
Therefore, the team chose to hold the events on Saturday mornings.

Marketing and Communications
Social Media
The project team’s marketing efforts were designed to reach families across
multiple platforms. The team first leveraged social media by creating a Facebook
page that would allow our viewers to follow the Pasos Positivos page and receive
information on articles and videos pertaining to mental health and how to start
the conversation around mental illness. The team also utilized this page to share
information about the two summits and resource fairs. The team created events
within the Facebook page to allow friends and followers to share the event with
their audiences and extend our reach even further. The Pasos Positivos page
currently has over 227 Followers. Our summit partners also utilized the page to
share and promote the event with their audiences in both English and Spanish.
Content on the Pasos Positivos page had over 20 shares, reaching well over
5,000 people. The team also featured each summit speaker on the Pasos
Positivos page by posting a headshot along with a short biography of their
professional backgrounds. The team included a short video snippet from the
keynote speaker promoting the summits.
Television and Radio Ads
Pasos Positivos leveraged the team’s relationships with Univision and El Mundo
Radio to get 2 daily mentions on both television and radio over a period of 2
weeks, putting the total number of community members reached well into the
tens of thousands. The television and radio ads were in both English and Spanish
and highlighted the summit content, timing, location, free food, and giveaways.
The team was able to accomplish this at zero out of pocket costs.
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Phone Banking / Canvassing
Lanier H.S.’s Family Resource Center allowed the team the opportunity to reach
out to school families by phone to notify them about the upcoming summit and
health fair. During the calling session, the team was able to reach 23 families,
with an average household size of 6. The response received from those families
was overwhelmingly positive. The families reacted very well to the invitation and
expressed excitement about the resource fair as well as the free food and raffle
giveaways. Families also mentioned they had received the flyers that were
distributed by their school’s Parent Support Specialists and were planning to
attend the event. Of the 22 families reached, 21 of them were Spanish-speaking
households.
Outreach through AISD Partners
Pasos Positivos worked with both Dee Gonzales at Kealing M.S. and Austin
Voices at Lanier H.S. to help target outreach to their students and families and to
identify those families that would benefit the most.
Dee Gonzales utilized her vertical groups to reach out to surrounding and feeder
schools of Kealing M.S, including teachers, counselors, other Parent Support
Specialists, and parents. Ms. Gonzalez encouraged her AISD team to invite at
least 10 families each and worked with the parents that she knew personally to
encourage their attendance. Ms. Gonzalez also utilized email blasts and robocalls
to increase general parent awareness about the event.
Austin Voices reached out to their Lanier H.S. families and encouraged them to
attend by using Lanier-specific flyers given to students and robocalls to families.
Austin Voices also personally called families that they identified as potentially
benefiting the most from the information and resources at the summit. As
mentioned previously, our team also visited the school and helped make
personal calls to families to encourage them to attend.
The team was also able to utilize the help of Norma Garza from Educa Austin, a
Spanish-only television and radio program through AISD. Ms. Garza promoted
the event through Educa Austin’s social media platforms and weekly newscast
directed to Spanish-speaking AISD parents.

Budget
To help cover the cost of the summits and provide resources at no cost to our
attendees, the team undertook a targeted sponsorship and donor outreach
effort. The team utilized a bootstrap fundraising approach and created a
15

Sponsorship Form to solicit sponsorships and donations from confirmed health
fair vendors, friends, family, and community partners. Through our efforts, the
team was able to generate over $5,500 in sponsorships and donations and was
able to cover the total summit costs at both Lanier H.S. and Kealing M.S.
The budget and donations covered the costs of the following items:
• Breakfast and snacks for attendees
• Food for speakers and vendors
• Beverages
• Venue costs (facility fees, utilities cost, etc.)
• Table and chair rental fees
• Printing costs for materials
• Raffle items
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Outcomes and Impact
Attendance
Attendance at each of the summits was lower than the project team and
partners had anticipated. At Lanier H.S., a total of 20 families signed in. At
Kealing M.S., a total of 19 families signed in. Additional families also attended
each event but did not sign in – those numbers are not captured in our data.
Severe weather may have affected attendance at both events. Heavy rainfall
may have discouraged families from attending, and our partner at Kealing M.S.,
Dee Gonzalez, mentioned receiving several phone calls from families inquiring
about the event in response to the weather.

Participant Response
To gauge the effectiveness and impact of the individual breakout sessions, the
project team designed a survey, in both Spanish and English, that was distributed
to breakout session participants after each session. The Likert-style survey
consisted of 6 questions designed to quantify impact in the following focus
areas:
•

Willingness to Seek Help or Help Others. Do the participants feel more
inclined to seek help or to help others now that they’ve attended the
session?

•

Understanding of Specific Mental Health Topics. How successful was the
session in increasing participants’ understanding of the topic?

•

Level of Comfort Discussing Mental Health Topics. How successful was
the session in increasing participants’ comfort level with discussing the
topic with their children, family, or friends?

•

Knowledge of New Resources. Has the session been successful in
providing the participants with new knowledge about available
resources?

Each of these areas are in direct response to some of the key mental health
challenges facing Latinx communities, including mental health stigma, lack of
information and misunderstanding, and lack of knowledge about or access to
mental health resources.
17

A total of 45 responses were received from the Lanier High School summit, with
30 responses in English and 15 responses in Spanish. A total of 43 responses
were received from the Kealing Middle School summit, with 11 English responses
and 32 Spanish responses. The responses capture the reactions from AISD
families and resource fair vendors who attended the sessions.
An analysis of the survey responses revealed strong positive results across all
four impact areas measured in the surveys. The results are summarized in the
following sections.

Willingness to Seek Help or Help Others
Lanier H.S.
Attendees at the Lanier H.S. summit expressed a strong willingness to seek help
or help connect others with mental health resources after participating in the
breakout sessions. The CommUnityCare session on mental health stigma had the
greatest impact on participants’ willingness to seek help and assist others, with
an average response of 4.7 out of 5 from participants who attended that
particular session.
Collectively, the average response from participants of the breakout sessions
was a 4.3 out of 5.
Kealing M.S.
Similar to the Lanier event, participants of the breakout sessions at Kealing M.S.
also expressed a strong willingness to seek help and help their peers
experiencing mental health challenges. Participants were most compelled to
seek help or help others after attending the general mental health session led by
Dr. Ariel De Llanos and the ACGC session on positive parenting techniques for
teens, with an average response of 4.7 out of 5 from participants who attended
those sessions.
The average response of attendees who participated in the Kealing breakout
sessions was 4.4 out of 5.
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Understanding of Specific Mental Health Topics
Breakout session participants were also asked about their relative understanding
of specific mental health topics before and after attending each breakout
session. Across all topics at both summits, participants reported an increased
understanding of mental health issues and resources related to each breakout
session.
Lanier H.S.
At Lanier H.S., participants reported the greatest increase in understanding after
attending the ACGC session around positive parenting techniques for teenagers,
with an average reported increase of 66% (from an average of 2.7 before the
session to 4.7 after the session). Overall, participants reported an average
increase in understanding of 26% across all 5 breakout session topics (from an
average of 3.4 to 4.3).
Exhibit 4.
Survey responses for Lanier H.S. indicating strong increases in participants’
comprehension around specific mental health topics.

Understanding of Mental Health Topic
2.7

ACGC

4.7
3.5

CommUnityCare

4.0
Understanding
Before

3.5

Integral Care

4.1
3.7

NAMI/BP

3.1

TCFV
0.0

1.0

2.0

3.0
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Understanding
After

4.3

4.6
4.0

5.0

Kealing M.S.
Participants at the Kealing M.S. breakout sessions reported a similarly strong
increase in understanding of mental health topics after attending each session.
Like Lanier, participants reported increased comprehension across all breakout
sessions.
Participants reported the greatest increase in understanding after attending the
SAFE Alliance session on depression and suicide prevention, with an increase in
comprehension of 53% (from an average of 2.7 to 3.9). The NAMI/Brave Parents
session on teen mental health and the ACGC session on positive parenting
techniques for teens also resulted in strong increases in comprehension levels,
with average increases of 49% and 42%, respectively. These results are notable
because each of these sessions had an overwhelmingly Spanish-speaking
audience, indicating a strong positive impact on traditionally underserved
populations with little to no access to mental health information and resources.
Overall, participants reported an average increase in understanding of 36%
across all breakout session topics.
Exhibit 5.
Survey responses for Kealing M.S. indicating strong increases in participants’
comprehension around specific mental health topics.

Understanding of Mental Health Topic
3.4

ACGC

4.7

3.4

CommUnityCare

Understanding
Before

2.7

SAFE Alliance

4.0

3.9
3.0

NAMI/BP

4.4
3.9

Dr. De Llanos
0.0

1.0

2.0

3.0
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Understanding
After

4.0

4.7
5.0

Level of Comfort Discussing Mental Health Topics
Participants were asked survey questions regarding their level of comfort
discussing specific mental health topics with their children, family, or friends
after attending each breakout session. The survey responses revealed a
significant increase in participants’ comfort levels around engaging with loved
ones on mental health issues after having attended the breakout sessions, with
increases apparent across the board.
Lanier H.S.
At Lanier H.S., the session on mental health stigma presented by
CommUnityCare had the greatest impact on participants’ level of comfort
discussing mental health with family and friends, with an increase in comfort
levels of approximately 54% (from an average response of 3 before the session
to 4.8 after the session). The session led by ACGC also had a strong impact on
participants’ comfort level around positive parenting techniques for teens, with
an increase of 43% for attendees (from 3.2 to 4.3). Overall, participants at the
Lanier H.S. breakout sessions reported a 25% average increase in their level of
comfort engaging on mental health topics with their loved ones (from 3.5 to 4.4).
Exhibit 6.
Survey responses for Lanier H.S. indicating high increases in participants’ level
of comfort discussing mental health topics.

Level of Comfort Discussing Topic w/ Friends & Family
3.2

ACGC

4.3

3.0

CommUnityCare

4.8
Comfort
Before

3.6

Integral Care

4.4
Comfort
After

3.9
4.1

NAMI/BP

3.6

TCFV
0.0

1.0

2.0

3.0
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4.0

4.6
5.0

Kealing M.S.
For attendees of the Kealing M.S. summit, those who participated in breakout
sessions also reported significant increases in their comfort levels discussing
mental health issues and challenges with loved ones. The NAMI/Brave Parents
session on teen mental health had a particularly strong impact on participants,
with survey results indicating a 45% increase in comfort levels among
participants of that session (from an average response of 3.1 before the session
to 4.4 after the session). Overall, participants reported an average increase in
their comfort levels of about 25% across all 5 sessions.

Exhibit 7.
Survey responses for Kealing M.S. indicating high increases in participants’
level of comfort discussing mental health topics.

Level of Comfort Discussing Topic w/ Friends & Family
3.5

ACGC

4.5
4.0

CommUnityCare

3.1

SAFE Alliance

Comfort
Before
3.7

Comfort
After

3.1

NAMI/BP

4.4
4.0

Dr. De Llanos
0.0

1.0

2.0

3.0

4.8

4.0

4.7
5.0

Knowledge of New Resources
Lanier H.S.
At the Lanier H.S. summit, attendees felt strongly that they were connected to
new resources around mental health. The CommUnityCare session on mental
22

health stigma had the greatest impact on participants’ knowledge of mental
health resources, with a response of 5 out of 5 from all participants who
attended that particular session.
Overall, the average response from participants regarding their increase in
knowledge about new resources available was a 4.5 out of 5.
Kealing M.S.
For the Kealing M.S. event, attendees also shared positive feedback regarding
their knowledge of new mental health resources after participating in each
session. Both Dr. De Llanos’ session on general mental health and the
NAMI/Brave Parents session on teen mental health had an average response of
4.9 out of 5 from participants.
The average response from participants at the Kealing M.S. event regarding
knowledge of new resources was a 4.7 out of 5. This is especially promising
feedback, given that 32 out of the 43 responses to the surveys at Kealing M.S.
were from Spanish-speakers.
Note on Survey Limitations
While the post-breakout session surveys were critical in providing a baseline for
the level of impact the summits had on participants, there were several
limitations to the survey design and implementation. The survey did not include
demographic questions about the participants’ age, race/ethnicity, gender, or
event role (AISD family, volunteer, resource fair exhibitor, etc.). Future iterations
of these surveys could include some of these questions, but participants may not
necessarily feel inclined to provide this type of information. Additionally, the
survey only provides a rough estimate of the “before and after” impact of the
breakout sessions. Future surveys could be more aligned with best practices
around survey question development and survey deployment, and surveys
should be reviewed by an individual with expertise in survey research tools.

General Attendee Feedback
During and after each of the summits, the project team received generally
positive feedback from AISD families, volunteers, and other attendees. The
following represents a sample of some of the feedback from the summit
attendees received by the project team.
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Comments from Breakout Session Participants
"Hay muchas asociaciones que nosotros, como hispanos, no
conocíamos. Aquí me vine a dar cuenta que hay bastante ayuda. //
There are many organizations that we, as Hispanics, are not familiar
with. Here, I learned that there is a lot of help out there."
"Thank you for the information & process to discuss. You made it very
comfortable to talk."
"Gracias por traer este tipo de talleres. // Thank you for bringing
these types of workshops [to us]."
"Thank you for your knowledge. I now have better tools to handle
trauma & the behavior associated with trauma."
Comments from Volunteers
“As a soon to be first time mom, Jessica briefly talked about the

mental health of pregnant women and teens. She spoke about things
that I have experienced and made me feel comfortable with my
emotions. She was not afraid to reach into the audience and listen to
people. She engaged them and made them feel safe to open up.”
“Kristen’s delivery of parenting tips helped me better understand how
to talk to my teen and helpful ways to diffuse situations that create
highly stressful interactions with my teen.”

Partner Feedback
The project team held a debrief session with Shechem Sauls and Dee Gonzales
after the conclusion of the final summit. Some of the key pieces of feedback the
team received are included below:
•

Shechem Sauls applauded the efforts of Pasos Positivos and plans to
leverage this program to connect outside resources to AISD’s mental
health care outreach.

•

Dee Gonzales held a debrief with parents from the Kealing Middle School
summit. The feedback she received from parents was positive. Parents
were grateful that the summit was offered in Spanish and provided
interpretation services. Parents stated they normally find it difficult to
attend AISD events because of the language barrier that is often
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presented. The parents said they felt comfortable communicating with
the speakers and wished for more Q&A time.
•

Both Shechem and Dee agreed that the summit should be held in the
early months of the school year in order to attract a larger audience and
present this information to families early on.
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Key Findings and Recommendations
Value of Partnership between HAL and AISD
Both the project team and AISD partners believed the unique partnership
between HAL and AISD on this specific issue contributed to the project’s success.
As a Latinx-focused organization connected to the Greater Hispanic Austin
Chamber of Commerce, the HAL program brings a certain level of visibility and
credibility when it comes to connecting with the Latinx community on Latinx
issues.
A continued partnership between AISD and HAL, and potentially other Latinxfacing organizations, will help deepen the connection between AISD’s mental
health efforts and the Latinx community, increasing the level of comfort of Latinx
families in engaging in these topics.

Increasing Access for Spanish-Speakers
The deliberate focus on making the Summits as accessible as possible to a
Spanish-speaking audience was another key factor in the project’s success. By
creating materials in both Spanish and English, inviting service providers with
bilingual staff and resources, and providing interpretation services for the
keynote speaker and for the breakout sessions where possible, the project team
was able to increase access to mental health resources for families who
previously had little to no exposure to these types of resources due to language
and cultural barriers. Spanish-speaking participants frequently pointed to
translation and interpretation as one of the best aspects of the event, expressing
their gratitude for the focus on language accessibility. AISD also recognized the
value of maximizing language access for Spanish-speakers, with many Spanishspeaking families expressing their satisfaction with the event and an increase in
knowledge about new mental health resources.
Future events and outreach efforts around mental health should also aim to
increase access to Spanish-speaking families, given the positive feedback
received from these families and the measured impact in terms of increased
understanding of mental health issues, new knowledge about mental health
resources, and decreased stigma around discussing mental health with their
loved ones.
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Value of Breakout Sessions on Specific Mental Health
Topics
Based on the results of the surveys and general feedback from summit
participants and partners, the breakout sessions were perhaps the most
successful element of the entire project. The breakout sessions allowed
participants to engage with mental health professionals and other event
partners in a very intimate setting, allowing the participants direct access to
knowledge and resources in a safe environment. Participants were willing to
share deeply personal stories about their own experiences with mental health
challenges and have conversations with each other about ways their experiences
have been similar or different. The survey results indicated increases across the
board in participants’ willingness to seek help or help others, understanding of
mental health topics, level of comfort discussing mental health with family and
loved ones, and knowledge about new mental health resources.
Future iterations of these summits should certainly include breakout sessions
based on the feedback received from participants and summit partners.
Potential changes to the summit structure could include (1) greater amount of
time allotted to the breakout sessions to allow for increased interaction and
learning among participants, (2) experimenting with the number of simultaneous
breakout sessions to determine different ways to increase participant
engagement, and (3) focusing the breakout sessions around a more specific
theme to deepen learning around a specific mental health topic.

Attracting a Larger Audience
While the project team engaged in various communications and marketing
strategies, both through channels available to project team members and to
project partners, the turnout for both events was still less than was anticipated.
While severe weather during both event dates played a role in decreasing
turnout, the marketing and communications approach for these summits could
be improved, strengthened, and diversified.
Changes to the marketing approach could include (1) starting a marketing
campaign several months before each event, (2) establishing year-round
marketing through informational social media posts, public service ad campaigns
on television and radio, and other approaches and mediums, (3) developing
relationships with community-based organizations to boost turnout through
community networks, (4) targeting individual families through school-based
phone bank campaigns, and (5) utilizing a grassroots approach to marketing
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through door-to-door outreach, mailers, and other household- and
neighborhood-level outreach.

Demand for Community Conversations on Mental Health
The participants’ and partners’ response to both summits, along with feedback
received through surveys, indicates a strong and increasing demand for
community engagement events around mental health. Participants’ feedback
around the breakout sessions was overwhelmingly positive, and the surveys
indicate the breakout sessions had a positive impact on participants’
understanding of mental health issues and level of comfort engaging with others
around these issues.
While these summits were part of a pilot community engagement effort with
AISD, the feedback and response to these summits suggests the project should
continue. Additional summits would allow AISD to reach a greater audience,
boost engagement on mental health issues among AISD families, and provide an
improved and more streamlined summit experience for families through the
learnings of the previous summits.
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Next Steps
Due to the success of the pilot phase of this project, Pasos Positivos and AISD
have agreed to enthusiastically continue this partnership and expand community
engagement and outreach to other schools. Each member of Pasos Positivos has
pledged 12-18 months to AISD to serve as mentors for the continuation of the
project. Shechem Sauls is assembling additional teams to facilitate larger scale
summits, and members of Pasos Positivos will aide in the execution of these
summits.
There is also an opportunity to partner with other institutions, such as the City of
Austin, the University of Texas, and Central Health, to expand outreach efforts at
other community events. The Pasos Positivos team will be participating at Austin
Public Health’s Fiesta de Salud, the largest community health fair geared towards
the Austin Latinx community, on May 4, 2019.
Additionally, the next Pasos Positivos Mental Health Summit is set to take place
at Kealing Middle School on September 28, 2019. The team looks forward to
continuing our mental health engagement efforts in partnership with AISD, and
we hope to continue taking pasos positivos with the community to address
mental health challenges and connect families with the help they need to live
positive, healthy lives.
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Healthcare Team
Esmeralda Flores: Lead Project Manager

As the Policy Administration Coordinator for the policy team at the Texas Council on Family
Violence (TCFV), Esmeralda supports the planning, development and implementation of key
legislative projects that benefit survivors of domestic violence. She brought her artistic coaching
and production experience to TCFV, where she ideated, managed, and created a 90 second PSA,
which included local and regional music artists. Her project management experience and
creativity played a vital part in the planning and execution of the “Pasos Positivos” project.

Hugo Sanchez: Project Manager

Hugo Sanchez is a Multimedia Producer for Univision Austin Local Media. His passion projects are
focused on the arts and how its benefits can possibly benefit the community. Through Univision,
he is actively a part of storytelling for the Spanish speaking community in Austin. Originally from
Del Rio Texas, he has been living and working in Austin since 2009.

Ashley Aoshima: Asst. Project Manager

Ashley Aoshima is a branch manager for Wells Fargo Bank. Ashley currently chairs the Wells
Fargo Women’s Team Member Network - Austin Chapter, and her passion for serving lowincome and underserved girls in the Austin area has led her to the board of Con Mi Madre.
Ashley has also served as a liaison for the Wells Fargo Supplier Diversity Council which focuses on
bringing ethnically and gender diverse businesses into partnership with Wells Fargo Bank. Ashley
is a native of Corpus Christi, Texas and resides in Austin with her husband and two daughters.

Rodrigo Leal: Research Leader

Rodrigo Leal is a Senior Consultant in the Sustainability Solutions Team at Navigant, where he
develops and implements sustainability and resilience initiatives in collaboration with
government officials, non-profit organizations, and community members. He has also been
involved in local community-based efforts to improve engagement and awareness around the
issues facing low-income communities of color, including health inequities, access to parks and
open spaces, flood mitigation, and displacement. Rodrigo is a first-generation graduate of
Harvard University and a proud native of the Rio Grande Valley.

Karlie Ramirez: Finance Leader

Karlie Ramirez currently serves as the Director of Membership Relations at the GAHCC. She is a
graduate of Texas State University where she received her Bachelor of Business Administration.
Karlie has a strong passion for volunteering and helping small businesses succeed, especially in
the Hispanic community.

Janie Lua: Marketing Leader

Janie Lua joined AT&T in late 2016 as a retail sales consultant and quickly moved into
management shortly after, where she has worked in leadership capacities throughout 4 AT&T
Corporate Retail locations in the Austin area. Prior to AT&T, Janie spent 19 years in the
Insurance & Finance industries. Janie has also served on the board of multiple AT&T Employee
Resource Groups.
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To help cover food, beverages, materials, and raffle items, our team created a Sponsorship Form and solicited sponsors
and donations from our Resource Fair participants to help with each of the summits. We wanted to keep the summits
free to the community and wanted to make sure that all expenses were covered. Below you will find our final budget for
our Summits.

Pasos Positivos Budget
Revenue

AT&T

$1,000

BCBS

$500

Aoshima Family

$340

New York Life Insurance Raymond Mendoza

$50

Anonymous

$40

City of Austin - 311

$25

AFSSA

$25

Mydental

$25

Total

$2,005
Expenses

Food & Beverage
-Costco (snacks, water,
sandwiches, etc.)

$323

-Walmart (apples, utensils)

$40

-Alli Mexican Cuisine (coffee)

$126

-HEB (sandwiches)

$27

-Lanier HS Utilities

$198

-Lanier HS Custodians

$210

-Tables

$250

-Bikes (4)

$273

-Dollar Tree (pens, bowls, platters)

$27

Venue

Raffle Items
Misc.
-Signage

$47

Total

$1,521
In-Kind Donations (value)

Promotional Air Time
Univision TV and Radio
Rudy's

$1,500
$747

Raffle Items
-Rayban Sunglasses (2)

$400 Donated by Just Keep Livin Foundation

-Stonegate Pharmacy Basket

$200 Donated by Stonegate Pharmacy

-RBFCU Basket

$50

-Easter Baskets (4)

$130 Donated by First Citizens Bank

-Round Rock Express Tickets (4)

$80

Donated by AT&T

-Google Home Mini

$65

Donated by The Aoshima Family

-Fogo de Chao Gift Card

$25

Donated by Texas Council on Family Violence

-Amazon Gift Card

$25

Donated by Texas Council on Family Violence

-Monat Gift Basket
Total Value

Donated by RBFCU

$500 Donated by Pam Hannaway at Monat
$3722

2019 Hispanic Austin Leadership: Healthcare Team
Pasos Positivos/Positive Steps Sponsorship Form
Summit Sponsor - $500
-Company Logo on all marketing materials
-Company Logo on all digital marketing promotion
-Company recognition as Summit Sponsor by Master of Ceremonies
-Opportunity to speak at beginning of event
-Opportunity to have Expo. Table during Summit
Raffle Item Sponsor - $50 or more Item
-Company recognition as Raffle Item Sponsor by Master of Ceremonies
-Opportunity to speak during raffle giveaway
Company Recognition Name ( to appear on marketing and promotional collateral):
Contact Name:
Title:
Email Address:
Phone Number:
Billing Information
Billing Address:
Billing City, State, and Zip:
Credit card type:
Credit card #:
Security Code:
Name on Card:
Expiration date:
Proceeds support the 2019 Hispanic Austin Leadership Healthcare Team’s program initiative.
To return form and for more
information, please contact:
Karlie Ramirez, Healthcare Team
Finance Coordinator
(956) 251-2008 or
kramirez@gahcc.org
The Greater Austin Hispanic Chamber of Commerce (GAHCC) is a tax-exempt organization under Section 501(c)(6) of
the Internal Revenue Code. Contributions or gifts to the GAHCC are not tax deductible as charitable contributions for
federal income tax purposes. However, a portion of your payment to the GAHCC may be deductible as an ordinary and
necessary business expense. Please consult your own tax advisor with respect to your eligibility to take such
deductions.

*No Refunds*
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2019 Hispanic Austin Leadership: Healthcare Team
Pasos Positivos/Positive Steps Booth Vendor Form
Booth Vendor - $25 or $50
-Company Logo on Booth Vendor listing
-Company Logo on all digital marketing promotion as a Booth Vendor
-Opportunity to have Expo. Table during Summit
Raffle Item Sponsor - $50 or more Item
-Opportunity to speak during raffle giveaway
Company Recognition Name ( to appear on marketing and promotional collateral):
Contact Name:
Title:
Email Address:
Phone Number:
Billing Information
Billing Address:
Billing City, State, and Zip:
Credit card type:
Credit card #:
Security Code:
Name on Card:
Expiration date:
Proceeds support the 2019 Hispanic Austin Leadership Healthcare Team’s program initiative.
To return form and for more
information, please contact:
Karlie Ramirez, Healthcare Team
Finance Coordinator
(956) 251-2008 or
kramirez@gahcc.org
The Greater Austin Hispanic Chamber of Commerce (GAHCC) is a tax-exempt organization under Section 501(c)(6) of
the Internal Revenue Code. Contributions or gifts to the GAHCC are not tax deductible as charitable contributions for
federal income tax purposes. However, a portion of your payment to the GAHCC may be deductible as an ordinary and
necessary business expense. Please consult your own tax advisor with respect to your eligibility to take such
deductions.

*No Refunds*
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How do you feel about the
following statements?

Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

1) Now that I’ve attended this
session, I feel more inclined
to seek help or help others
seek help if needed.

1

2

3

4

5

2) Before this session, I had a
strong understanding of this
subject.

1

2

3

4

5

3) After this session, I have a
strong understanding of this
subject.

1

2

3

4

5

4) Before this session, I felt
comfortable discussing this
subject with my children,
family, and friends.

1

2

3

4

5

5) After this session, I feel
comfortable discussing this
subject with my children,
family, and friends.

1

2

3

4

5

6) I learned about new mental
health resources available to
me.

1

2

3

4

5

(circle one for each question)

Other comments:
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¿Cómo se siente
acerca de las
siguientes
afirmaciones?

Muy en
en
desacuerdo desacuerdo

Neutral

de acuerdo

Totalmente
de acuerdo

(circule una respuesta para
cada pregunta)

1) Ahora estoy más
inclinado a buscar
ayuda sobre este tema
después de asistir a
esta sesión.

1

2

3

4

5

2) Antes de este taller,
tenía un profundo
conocimiento de este
tema.

1

2

3

4

5

3) Después de este
taller, he adquirido
un profundo
conocimiento de este
tema.

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

4) Antes de esta sesión,
me sentía cómodo
hablando de este tema
con mis hijos,
familiares y amigos.
5) Después de esta
sesión, me siento
cómodo hablando de
este tema con mis
hijos, familiares y
amigos.

6) Aprendí sobre los
nuevos recursos de
salud mental
disponibles para mí.
Otros comentarios:

40

1

Depression and
Suicide
Prevention

Mental Health
Stigma

Positive
Parenting
Techniques for
Teens

SAFE Alliance

CommUnityCare

ACGC

Overall Average

Total
Responses

7

Teen Mental
Health

NAMI/BP

11
32

English

Spanish

43

11

5

11

9

Mental Health
(General)

Dr. De Llanos

# of
Responses

Topic

Presenter

Kealing Middle School

Survey Data

3.2

3.4

3.4

2.7

3.0

3.9

Pct.
Change:

Understanding
Before

+36%

4.3

4.7

4.0

3.9

4.4

4.7

Understanding
After

Pct.
Change:

3.5

3.5

4.0

3.1

3.1

4.0

Comfort
Before

+25%

4.4

4.5

4.8

3.7

4.4

4.7

Comfort
After

4.3

4.7

4.2

4.0

4.1

4.7

Would
you
seek
help or
help
others?

4.7

4.6

4.8

4.3

4.9

4.9

Did you
learn about
new
resources?

2

15

6
6

Identifying Mental
Health Struggles
in Adolescents

Mental Health
Stigma

Positive Parenting
Techniques for
Teens

Integral Care

CommUnityCare

ACGC

Overall Average

Total
Responses

11

Teen Mental
Health

NAMI/BP

30
15

English

Spanish
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7

Trauma

TCFV

# of
Responses

Topic

Presenter

Lanier High School

3.4

2.7

3.5

3.5

3.7

3.1

Pct.
Change:

Understanding
Before

+26%

4.3

4.7

4.0

4.1

4.3

4.6

Understanding
After

4.4
+25%

Pct.
Change:

4.3

4.8

4.4

4.1

4.6

Comfort
After

3.5

3.2

3.0

3.6

3.9

3.6

Comfort
Before

4.3

4.2

4.7

4.2

4.1

4.6

Would
you seek
help or
help
others?

4.4

4.2

5.0

4.3

4.2

4.9

Did you
learn about
new
resources?

Dear Mr. Rodriguez and HAL Committee,
My name is Shechem Sauls, I am a School Mental Health Coordinator with Austin Independent
School District AISD. I had the pleasure of working with the HAL Healthcare team over the past
few months on their Pasos Positivos project. The AISD and HAL partnership launched two (2)
Mental Health Summits. The aim of this project was to widen public awareness of the
importance of mental health and we succeeded. Both coordinated events were well received
by the Austin ISD community.
The amount of positive feedback that AISD received from families was overwhelming. Parents
and caregivers left the summit with information to proactively address important mental
health issues and were encouraged to have positive conversations about mental health with
members of their family.
Under the leadership of Esmeralda Flores, the HAL team developed plans, coordinated with
stakeholders and executed their plan to create two impactful events. We hope to partner with
the GAHCC and HAL next year to build on growing community interest and recent successes.
An AISD planning team is being assembled for next year’s summit and we hope that the
current/future HAL team, as well as the GAHCC will partner with the district again.
We hope to have a preliminary team meeting with HAL, AISD team members, and possible
members from GAHCC before the end of May. If this happens AISD will plan on launching a
series of health summit meetings (3) in late September and early October.
The Student Health Services Department of AISD is excited for this collaborative possibility. We
believe that our organizations can have a greater impact in the community we aim to serve by
renewing our partnership. I hope to hear from you soon.
Written in gratitude,
Shechem Sauls
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First Citizens Bank
May 2, 2019

To whom it may concern:

My name is, Danette Castaneda, I am a Hispanic Austin Leadership Alum-Healthcare Team 2017
and mentor to this year's Pases Positives, Hispanic Austin Leadership's Healthcare team. I am
honored to been a part of this phenomenal project. The team took a risk by addressing a
controversial topic, but in the end the response from the community was enthusiastic and
overwhelming positive. It was truly a pleasure to watch the Pases Positives team grow, develop,
and implement their Mental Health initiative.
Through partnerships with AISD, Mental Health Professionals, and various sponsors the team
was able to impact each and every person who attended their Mental Health Summit by
bringing awareness and resources to the community. The most fulfilling moments as a mentor
was watching the team come to the realization the program they were hosting brought
tremendous joy and vast impact on the families who attended each summit. They left with a
new found awareness of mental health related issues along with helpful tips to cultivate and
foster positive dialogue with friends and family to fight mental health stigmas and save lives.
Congratulations to the entire Pases Positives team!! Your project is the true embodiment of
Hispanic Austin Leadership, you identified a problem in the community, development an
amazing program to address the issue, gave it life, and have gained not only local but national
attention. Well done team, but this is just the beginning. I am excited to see the impact your
project will have on our schools, cities, and nation over the years to come.

Sincerely,

i

Danette Castaneda
Assistant Vice President, Financial Sales Manager
Healthcare Team 2019, Mentor

710 Congress Avenue I Austin, TX 78701 I Mail Code: 686
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Thank you to our Sponsors and Supporters

